Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: CA-508 - Watsonville/Santa Cruz City & County
CoC

1A-2. Collaborative Applicant Name: County of Santa Cruz
1A-3. CoC Designation: CA

1A-4. HMIS Lead: County of Santa Cruz
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Nonexistent No No
Organizations)
9.|Law Enforcement No No Yes
10. |Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes Yes Yes
13.|Local Jail(s) No No No
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
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17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disabilities Yes Yes Yes
19. | Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.[Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Nonexistent No No
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28.|Other Victim Service Organizations Yes Yes Yes
29.| State Domestic Violence Coalition No No No
30. [ State Sexual Assault Coalition No No No
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.|Managed Care Provider Yes Yes Yes
35.Neighborhood Community Groups Yes Yes No
1B-1a. | Experience Promoting Racial Equity.

NOFO Section I1l.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of

underserved communities, particularly Black and Brown communities, who are substantially

overrepresented in the homeless population.

(limit 2,500 characters)
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

The CoC has implemented multiple initiatives to address the needs of
underserved Black, Brown, and other marginalized communities
disproportionately affected by homelessness. Our approach prioritizes equitable
access, outreach, and culturally responsive support.

The CoC expands services through funding and supporting BIPOC-led
organizations, training staff on cultural responsiveness, and implementing a
revised Coordinated Entry System (CES) tool that addresses racial and ethnic
biases. Disaggregated data from HMIS, including Stella metrics, allows us to
analyze and take steps to correct disparities in service access and out-comes
across demographics groups.

The CoC has strengthened efforts to inform and engage communities impacted
by housing dis-parities, including through street outreach and education to
reach underrepresented groups. We are developing tools to track housing
prevention specifically for Latino(a)(x), Black, and Na-tive American populations
and have established bilingual positions within the County Housing for Health
(H4H) Division (Collaborative Applicant) to remove language barriers.

Our commitment to inclusive leadership is embodied in the creation of advisory
groups, includ-ing the earlier Youth Advisory Board (YAB) and current Lived
Expertise Action Boards (LEAB), ensuring the voices of people with lived
experience guide our strategic decisions. An advisory group of persons of color
has been formed to offer guidance on reducing racial and ethnic dis-parities,
embracing the “nothing for us without us” approach.

With a focus on workforce diversity, the CoC collaborates with partner
organizations to diversi-fy and train staff, implementing new recruitment
practices to increase hiring among people of color for roles as H4H CES
connectors and outreach workers. We have introduced new stand-ards in
emergency shelters to address specific barriers faced by BIPOC and
marginalized groups and to provide targeted recidivism prevention strategies,
including behavioral, financial, and legal support to reduce eviction risk.

Through culturally responsive tenancy-sustaining services, we aim to increase
the utilization of housing resources for disproportionately impacted
communities. In alignment with our 3-Year Strategic Framework, we incorporate
equity analysis into ongoing CES and system planning ef-forts to ensure all
community members have access to housing solutions.

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3.|invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

(limit 2,500 characters)

1. The CoC continually and transparently invites new members by including a
standard invitation for new members on the CoC website homepage. Under the
Get Involved tab, the CoC specifically invites applications from any person or
organization committed to a collaborative impact effort focused on ensuring all
residents within the County have stable, safe, and healthy places to live.

Interested applicants can easily apply by completing the simple accessible
online membership form and will automatically receive all CoC-related list serve
notices, including invitations to biannual CoC-wide meetings. Invitations are
also sent out 22 times per year on average via the CoC newsletter to a long list
of community organizations and persons in the county known to be interested in
homelessness issues and are posted on the CoC Facebook page. This
community partner list is regularly updated when an interested person or group
requests to be added, or when CoC staff otherwise become aware of an
interested person or group.

2. Communications are e-mailed in plain text to be easily machine readable and
posted on the CoC website, which is reviewed against Website Content
Accessibility Guidelines 2 (WCAG 2). The CoC also improves accessibility
through linear content design that works well with assistive devices, logical tab
order, consistent navigation structure, and alt attributes. Meeting notices and
other flyers are sent in accessible PDF format. Meetings held on Microsoft
Teams or Zoom include captioning for hearing impaired and screen reader for
visually impaired persons.

3. Finally, the following CoC members serving diverse groups receive every
invitation: Community Action Board, Families in Transition (FIT), Pajaro Valley
Shelter Services, and Salvation Army (Latinx); Mental Health Community Action
Network, Central Coast Center for Independent Living and Encompass
Community Services (ECS) (disabilities): and the Diversity Center (LGBTQ).

1B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. |ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)

FY2024 CoC Application Page 6 10/29/2024




Applicant: Watsonville/Santa Cruz City & County CoC CA-508
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1. The CoC solicits and considers opinions through a broad range of CoC
community, committee, and work group meetings, as well as workshop and
training opportunities. These are attended by a broad universe of interested
persons and organizations, including affordable housing developers, homeless
assistance providers, County and City elected representatives and agencies,
faith groups, neighborhood groups, health care providers, business
representatives, education providers, persons with lived experience of
homelessness, and more. In addition, requests for input and feedback are
communicated via the website and Facebook, direct outreach by CoC staff and
the CoC list serve, which includes more than 200 interested agencies or
persons. Also, at CoC Board meetings public comment is allowed and
requested for each agenda item. Finally, CoC staff provide regular updates at
meetings of the County Board of Supervisors and City Councils, where
members of the public can comment on CoC items.

2. During virtual and in-person meetings, the CoC communicates orally and in
writing in the form of written staff memoranda or presentations and background
information for each agenda item. The agenda and written materials are sent
via newsletter to a long list of agencies a few days before the meeting and are
posted on the website. People can provide input by participating in the meeting
online or in person, or emailing their comments.

3. Persons with disabilities are invited to contribute input, whether online, in-
person, or through virtual meeting participation. The CoC uses the following to
improve information accessibility: accessible meeting rooms, website WCAG 2
guidelines, accessible PDF documents, Teams and Zoom attendance option
with captioning and screen reader, and linear content design that works well
with assistive devices, logical tab order, consistent navigation structure, and alt
attributes.

4. Public input has positively impacted a broad array of issues, including CoC
governance, funding priorities, CoC rating criteria, CES redesign, HMIS
restructuring, unsheltered homelessness, emergency shelter protocols, updates
and reports on the 3-Year Strategic Plan, federal and state funding sources,
public engagement and information, and more.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.
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(limit 2,500 characters)

1. On August 9, 2024, the CoC issued a public solicitation of CoC applications
and invitation to participate in Applicant Orientations open to all interested
applicants, including those that had never received CoC funding. The invitation,
process timeline, and application materials were posted on the CoC’s website,
its Facebook page and sent to the CoC’s list serve of all known interested
organizations. The solicitation and application policies and procedures manual
specifically highlighted the process was OPEN TO NEW APPLICANTS that had
never received CoC funds. A section on p. 28 invited and offered technical
assistance to new applicants, and those representing LGBTQ+, racial, and
ethnic groups overrepresented in the homeless population.

2. Open applicant orientation sessions was held on August 27 (in-person) and
August 28 (Zoom) and a recording was publicly posted on the CoC website to
ensure access for all. The orientation session and the written CoC application
policies and procedures document included information and explanations about
how exactly to complete and submit the HUD and local application forms, HUD
and local priorities and requirements, the deadlines for submitting local and e-
snaps applications, and the process and objective criteria for selecting
applications.

3. As explained publicly, the CoC used an objective rating process for selecting
and ranking projects. Proposals that met threshold requirements were reviewed
and rated with a 110-point rating tool using objective criteria and HMIS-based
performance benchmarks. Extra points were given to projects that were PSH or
RRH, that serve CH or DV survivors, that target the most vulnerable persons,
and are high performing. On October 8 and 9, the CoC Funding Review
Committee met to review the applications, aggregate scores, other project
performance data, hear applicant presentations, and to develop project
selection and ranking recommendations. On October 15, the CoC Board
approved the recommendations and written approval or rejection decision
letters were sent to all applicants with the approved ranking list.

4. Applicant information accessibility steps: web posting materials with WCAG 2
guidelines, translation, and accessible PDFs; and Applicant Orientation options
including accessible room, Zoom with captioning and screen reader, and a
recording.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12. | Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18.|Landlord Incentive Programs Yes
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1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds?

Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within

its geographic area?

Yes

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates?

Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients?

Yes

1C-3.

Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

separated?

1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not No

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are Yes

not separated?

3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes

compliance?

area that might be out of compliance and took steps to work directly with those facilities to bring them into

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve No

noncompliance by service providers?

1C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.|'Youth Education Provider

Yes

.| State Education Agency (SEA)

Yes

.| Local Education Agency (LEA)

Yes

AIWIN|=

.| School Districts

Yes

1C-4a.

Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

The CoC has cultivated a formal, collaborative partnership with the Santa Cruz
County Office of Education Students in Transition (SCCOE SIT) program,
strengthening support systems for homeless youth across educational and
supportive services. Through the SCCOE SIT program, the CoC identifies and
supports students experiencing homelessness, ensuring their educational rights
and access to essential resources. The SCCOE SIT holds a seat on the CoC,
allowing seamless communication on homeless student needs, while CoC
youth and family providers regularly participate in SCCOE meetings. Together,
they support each child’s ability to succeed in school through tutoring,
homework help, and access to free or reduced-cost meals.

For over 30 years, SCCOE has received McKinney-Vento (M-V) Education for
Homeless Children and Youth (EHCY) grant funding, as well as more recent
ARP-EHCY funding, which has allowed dedicated staff to coordinate with both
the CoC and local school districts on enroliment, school choice, and legal
concerns related to the M-V Homeless Assistance Act and Every Student
Succeeds Act (ESSA). These resources also support intensive case
management, training in trauma-informed care, and the promotion of inclusive
responses for youth facing homelessness.

The partnership extends to the CoC's Youth Homelessness Demonstration
Project (YHDP), where CAB, Inc., in coordination with SCCOE SIT and peer
liaisons, leads the Youth Homelessness Response Team, delivering housing
and comprehensive support services directly in school and community
environments for homeless youth.

Furthermore, joint SCCOE SIT and CoC member initiatives focus on advocacy
and services for foster and homeless youth, case management, and school-
readiness support through the Stuff the Bus project, which provides backpacks
and school supplies. The collaboration also includes annual needs
assessments, diversion programs in cooperation with local law enforcement,
educational support for incarcerated youth, and mental health services through
partnerships with the County Children’s Behavioral Health Department and
Encompass Community Services. This multi-faceted approach underscores our
commitment to advancing stability and educational success for vulnerable youth
across the region.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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The CoC has established written policies and procedures to ensure that
individuals and families experiencing homelessness are informed of their
eligibility for educational services. The policies and procedures are summarized
as follows:

All programs serving families and unaccompanied youth are mandated to
prioritize student educational needs and to prevent disruptions in school
continuity by placing families and unaccompanied youth in shelter and housing
as close to their school of origin as possible.

Upon intake, families with children and unaccompanied youth are informed of
their educational rights, supported with written materials, and assisted in
enrollment, including referrals to McKinney-Vento Liaisons. The CoC ensures
families have the right to choose their school placement, without mandating new
school enrollment as a condition for receiving services. Programs cannot
require children to attend supplementary education programs that may interfere
with regular school attendance, safeguarding continuity in education. Notices
detailing student rights are posted in appropriate languages across program
sites serving homeless families and youth to increase awareness.

Designated staff within each program are responsible for supporting these
educational policies, specifically by ensuring homeless children and youth are
enrolled in school and accessing available services. These staff members
actively coordinate with the CoC, the Department of Social Services, the Santa
Cruz County Office of Education (SCCOE), and McKinney-Vento Coordinators
and Liaisons to facilitate access to educational services and resources.

Led by SCCOE SIT, the CoC collaborates with schools, public agencies,
nonprofits, businesses, and the community to implement these policies
effectively. Each year, SCCOE SIT provides training for school district liaisons
and distributes informational materials, ensuring that disadvantaged students
and their families are reached and supported through consistent,
comprehensive outreach efforts.

1C-4c.

Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years Yes No
2.|Child Care and Development Fund No Yes
3.|Early Childhood Providers Yes No
4.|Early Head Start Yes No
5.| Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No Yes
and Visiting or MIECHV)
6.|Head Start Yes No
7.|Healthy Start Yes No
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8. |Public Pre-K Yes No
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10. [First 5 Starlight Center - Infant/Toddler Program Yes No

1C-5.| Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations
1.| State Domestic Violence Coalitions Yes
2. |State Sexual Assault Coalitions Yes
3. | Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

4.|City of Santa Cruz Commission on the Prevention of Violence Against Women Yes

1C-5a. | Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:

1.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC'’s geographic area are frauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
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1. There are two victim service providers in our CoC area: Walnut Avenue
Family and Women’s Center (WAFWC) and Monarch Services, both of which
are applying this year for new and renewal funding. Both are long-term voting
members of our CoC and participants in the Santa Cruz Commission on
Prevention of Violence Against Women. They are also members of the
California Partnership to End Domestic Violence and Valor California (the
statewide sexual assault coalition), which enables them to bring back critical
knowledge, training resources, and best practices to assist our CoC.

Both agencies have a long history of supporting and collaborating with the CoC
in the development and implementation of CoC and ESG plans, programs, and
policies. For example, both agencies took part in the planning process to
develop our current 3-year strategic plan, Housing for a Healthy Santa Cruz, as
well as previous strategic homelessness plans. Both participated in planning
processes for the development of our YHDP initiative and for key State of
California funding sources. Both participated in meetings to develop our original
CoC charter, CoC and ESG program standards, and recent redesign of our
CES policies and procedures (including updated DV procedures and trainings).

2. Both Monarch and WAFWC are fully trained in and use trauma-informed and
victim-centered practices, and regularly receive updated training on these
issues from the statewide coalitions. As such, they have brought the importance
of these practices to the fore, helping to embed them in our plans, programs,
and policies. Moreover, all CoC agencies work directly with these DV providers
to link DV survivors to the range of housing and service options. In the process,
CoC agencies have learned and continue to learn about the traumas that are
associated with DV, and the trauma-informed best practices that are essential
to successfully assisting survivors. Use of trauma-informed practices by CoC
agencies to better meet survivor needs is further strengthened by the trainings
provided by Monarch and WAFWC described below.

1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC'’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)
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Our CES Ps&Ps have special protocols in place to ensure the safety planning
and confidentiality of persons fleeing domestic violence, dating violence, sexual
assault, and stalking.

1. Triage for all persons who contact CES includes safety planning to determine
if they may be fleeing or attempting to flee domestic violence or human
trafficking or are survivors of the same. Anyone who at this point is identified as
fleeing or potentially fleeing, or is a survivor who desires DV services, is offered
connection to DV resources, including a warm handoff to a DV provider (e.g.,
Monarch or WAFWC), for immediate safety needs and ongoing supports. A
certified DV advocate then immediately engages the survivor, offering safe
shelter and/or other legal services for a protective order, providing information
about DV and about housing/service options (including risks), and assists the
survivor to develop and carry out a personal or family safety plan.

2. When a person presents as a survivor, special confidentiality protocols are
immediately implemented. These include the following: (1) the survivor can
elect to have an anonymous record (no identifying information) in HMIS and the
CES referral specialist receives only the HMIS ID number; (2) if the survivor
chooses not to have any data entered into HMIS, then a DV agency will conduct
a modified assessment in paper format and the CES referral specialist will
receive the modified assessment with no identifying information and only a
random generated ID number generated by the DV agency; (3) the CES referral
specialist maintains a DV participant priority list outside of HMIS and the referral
specialist will use both lists when prioritizing persons for housing placements;
and (4) when a survivor is referred for housing, the receiving agency will receive
only the randomly generated ID and the DV agency’s contact person who will
make the needed contacts and arrangements.

1C-5c. | Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated

Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|Identifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes

Other? (limit 500 characters)
7.|Provides DV Advocate certification Yes Yes
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&nbsp

1C-56d. | Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1.|whether your CoC’s written policies and procedures include an emergency transfer plan;

2. | how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.|what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)

1. The CoC has Ps&Ps to inform all persons seeking or receiving CoC and ESG
services of their rights under VAWA including to request an emergency transfer
to another unit. The CoC’s emergency transfer Ps&Ps build on HUD’s model
plan. In addition, the Santa Cruz County Housing Authority, which maintains
many of the programs such as Shelter Plus Care or Housing Choice Vouchers
that might be used by victims, has its own VAWA-compliant emergency transfer
plan and communication process. And the local CES has a separate,
confidential oral communication method for persons who are fleeing DV. This
process provides for the confidentiality and safety of participants, while ensuring
they receive the same opportunities for accessing housing opportunities as
other CES participants.

2. Al homeless agencies are trained to ask all clients at intake and during the
course of services about DV in a sensitive, trauma informed way and where
needed to offer information and access to DV services, including referral to DV
providers, crisis intervention, safety planning, and safe DV shelter or motel
vouchers. This process includes providing information and answering questions
about of victims’ rights and housing protections under VAWA, documentation
and certifications needed to process the request, confidentiality procedures, unit
availability timing and issues, safety and security planning, and emergency
transfer rights and process for persons or households in units. The victim can
request an emergency transfer from their provider either orally or by submitting
an optional written request.

3. Victims requesting transfer are asked for documentation that includes: (1) a
signed statement by the victim, DV agency, attorney, health provider, mental
health provider, or other professional that documents and certifies the
incident(s) of DV, dating violence, sexual assault, or stalking, (2) a record of the
of the incident(s) by a law enforcement agency, court, or administrative agency;
or (3) a statement or other evidence provided by the tenant.

4. The agency then reviews the documentation. If approved, the provider acts
quickly to help the tenant move, subject to whether a unit for which the person
is eligible is actually available. Finally, pending the transfer, the provider makes
available safety resources and assists the victim to take reasonable safety
precautions.
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1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC’s
geographic area.

(limit 2,500 characters)

Our CES Ps&Ps guarantee that DV survivors will have maximum choice and
equal access to all housing and services within the CoC. The Ps&Ps include a
confidential process for individuals and families who are fleeing/attempting to
flee domestic violence, dating violence, sexual assault, stalking, or human
trafficking. This process provides for the confidentiality and safety of
participants, while ensuring they receive the same opportunities for accessing
housing opportunities as other CES participants. Thus, if a person is triaged at a
CES connector site as a DV survivor, they are given the choice in a trauma-
informed way to be referred to a DV provider (Monarch or WAFWC) and/or to
other non-DV housing or service programs. The choice is up to the client. A
CES connector will make the referral based upon client choice, while taking
whatever steps are needed to ensure client safety.

All homeless agencies receiving referrals of victims are trained in strategies to
effectively address victims’ physical and emotional safety, privacy, and
confidentiality needs, as well as to communicate in a sensitive, trauma-informed
way and where needed to offer information and access to DV services,
including referral to DV providers, crisis intervention, safety planning, and safe
DV shelter or motel vouchers.

1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.

(limit 2,500 characters)
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1. The CoC and its members have used a variety of proactive strategies for
identifying and working to remove systemic barriers faced by DV survivors. DV
survivors and victim service agencies have provided the CoC with feedback and
comments about barriers during CoC membership meetings, strategic planning
meetings, CoC Operations Committee work to develop program-level standards
and policies, the CES redesign process, and most recently during the CES
evaluation process. The CoC includes DV in its annual assessment of service
and outcome disparities and barriers of under-represented groups.
Disaggregated HMIS data supports this yearly analysis, allowing for evidence-
based adjustments that aim to close barriers to survivors of DV. Finally,

Monarch and WAFWC have provided regular feedback to the Santa Cruz

Commission on Prevention of Violence Against Women regarding barriers faced
by DV survivors.

2. To help remove housing-specific barriers, the CoC prioritizes housing
projects that serve DV survivors, and Monarch Services and/or WAFWC have

applied for DV Bonus funds every year since the bonus’s inception. In addition,
the CoC has implemented strategies to remove barriers that include: (1)
working with State and national DV coalitions to remove legislative barriers, (2)
prohibiting CoC housing providers from discrimination based on the
perpetrators actions, (3) expanding the use of safer housing approaches, such
as scattered site models and shared or clustered housing; (4) providing credit
repair and financial assistance to combat perpetrator financial abuse; (5)

furnishing employment and benefits assistance to help the victim achieve

independence and housing. Finally, CES has established a separate process
for DV survivors focused on a safety assessment and protocols, special privacy
and confidentiality procedures, and use of client-driven, trauma-informed
engagement practices.

1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination

Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and

families receive supportive services, shelter, and housing free from discrimination?

Yes

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

Yes

1C-6a.

Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

.| how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-

wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

.| how your CoC assisted housing and services providers in developing project-level anti-

discrimination policies that are consistent with the CoC-wide anti-discrimination policy;
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3.|your CoC'’s process for evaluating compliance with your CoC'’s anti-discrimination policies; and

4.|your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1. The CoC updates anti-discrimination policies based on regular stakeholder
feedback. In October 2017, the CoC adopted a CoC-wide anti-discrimination
policy informed by an extensive stakeholder engagement including CoC
agencies, YHDP agencies and YAB members, and the local LGBTQ+
community. Among other things, the policy requires compliance with the Equal
Access to HUD Programs — Regardless of Sexual Orientation or Gender
Identity final rule, and prohibits denial of program admission based upon the
sexual orientation or gender identity of any household members. The CoC’s
recently revised CES Ps&Ps includes anti-discrimination policies developed
through a stakeholder input process with working groups, a Community-wide
meeting, and public comment to the Board of Supervisors.

2. The CoC has shared the Equal Access to HUD Programs rule with all CoC
providers, discussed it at CoC membership meetings, shared policy language,
and encouraged all providers to adopt their own agency policies in line with
CoC policy. Information about the requirement to comply with the HUD rule is
included in the annual CoC applicant orientation training. The CoC has also
required YHDP-funded programs to participate in Diversity Center-provided
LGBTQ+ trainings and encouraged CoC-funded programs to do so. The
Diversity Center is a local LGBTQ+ advocacy organization that is a long-term
voting CoC member, participant in the YHDP initiative, and collaborator with
CoC DV providers on a twice-monthly support group for LGBTQ+ DV survivors.

3. Every year, the CoC evaluates CoC programs’ compliance with anti-
discrimination policies and practices as part of its broader CoC compliance
evaluation. This includes assessment of gender, identity, race, and ethnicity
equity relating to: persons in managerial and leadership positions; training since
1/1/23 on equity; program outcomes with an equity lens; program changes
needed and a plan for improving equity and outcomes; and regular review of
data disaggregated for gender, identity, race, and ethnicity.

4. The CoC’s method for addressing noncompliance is funding incentive-based.
New and renewal project evaluation scoring tools prioritize projects and award
points to agencies who have met demonstrated compliance with the CoC’s anti-
discrimination policies. Finally, the CoC provides technical assistance to
agencies that perform poorly or need help with anti-discrimination and equity.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:
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Public Housing Agency Name

Enter the Percent of New Admissions into Public
Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited
Homeless Preference?

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Housing Authority of the County of Santa Cruz 52%|Yes-HCV Yes
1C-7a.|Written Policies on Homeless Admission Preferences with PHAs.
NOFO Section V.B.1.g.
Describe in the field below:
1.|steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or
2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.
(limit 2,500 characters)
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1. The CoC has worked very closely every year with the Santa Cruz County
Housing Authority (only HA in the area) to establish and implement the following
homeless preferences, all clearly documented in the HA Administrative Plan:

a. Limited HCV preference for Disabled and Medically Vulnerable (DMV)
homeless persons in the Housing Choice Voucher (HCV) Program. Up to 150
households can be assisted under the DMV limited preference at a given time.
Referrals come from Housing Matters, are assessed through CES, and must
have a case management plan with a services provider.

b. Emergency Housing Vouchers for persons experiencing homelessness, at
risk of homelessness, fleeing DV, or recently homeless and at high risk of
returning to homelessness. Implemented under a HA-CoC MOU, up to 295
households are being served (425 persons), all were assessed and referred
through CES, and all have a case management plan with a services provider.

c. Limited HCV preference for homeless families with minor children, from
families already on the HCV waitlist. Up to 40 families may be assisted under
the preference at a given time.

d. Limited HCV preference for homeless families with minor children for the
Brommer Street Supportive Housing units. Families are referred by the Human
Services Department (HSD).

e. HCV preference for Shelter Plus Care (S+C) participants who have been in
good standing for two years (case management continues with Health Services
Agency) and for YHDP participants who have been in good standing for two
years.

The CoC also works closely with the HA on special purpose voucher programs:
(1) 433 HUD VASH vouchers for homeless veteran; and (2) 218 FUP vouchers,
including a preference for homeless youth identified through CES and case
managed by County HSD; Youth FUP voucher holders may graduate to the
regular HCV program after two years in good standing.

2. N/A

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. | Multifamily assisted housing owners Yes
2.|PHA Yes
3.|Low Income Housing Tax Credit (LIHTC) developments Yes
4.|Local low-income housing programs Yes

Other (limit 150 characters)

5.|UCSC and Cabrillo College (for youth experiencing homelessness) Yes
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1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your

CoC'’s coordinated entry process:
1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) Yes
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers Yes
7.|Public Housing No
8.| Other Units from PHAs:

Nuevo Sol SRO Yes

1C-7d.|Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.
NOFO Section V.B.1.g.
1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?
Program Funding Source
2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint FYI Initiative, VASH,
application for or jointly implement. Stability Vouchers, FUP,
FUP-Youth, and
Mainstream
1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including

Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1.| Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1.|Prisons/Jails? Yes
2.|Health Care Facilities? Yes
3.|Residential Care Facilities? Yes
4.|Foster Care? Yes

1D-2.|Housing First—Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

16

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

16

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2. |the list of factors and performance indicators your CoC uses during its evaluation;

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1. The CoC requires applicants to answer questions demonstrating Housing
First compliance and barrier removal during an annual risk assessment and
through the CoC competition. In both the risk assessment and project
application, Housing First responses are scored. A low score on the risk
assessment may help lead to in-depth, on-site monitoring, while a low score on
the project application may lead to a lower rank or loss of funds. In addition,
high rates of housing stability and low rates of returns to homelessness are
associated with an agency’s strong commitment to actually implementing
Housing First and a “whatever it takes” approach to service. Therefore, renewal
applicants are assessed based upon the extent to which HMIS data show they
maintain high rates of housing stability and prevent returns to homelessness,
and new projects are assessed based upon the quality of their plans to maintain
high rates of housing stability and prevent returns to homelessness.

2. Key factors used in Housing First evaluations include: CES referral
acceptance, efforts to avoid denying admission, efforts to avoid exits to
homelessness, leases that are the same for all tenants, access to tenant
education provided, substance use not a reason for termination, client choice in
services, and efforts to house persons with the most severe barriers to
maintaining housing. Rel-evant HMIS indicators we use include: (1) maintaining
housing stability or retention (at least 90%), (2) preventing returns to
homelessness (no more than 20%), increasing use of main-stream health and
other resources (at least 50%), and increased employment (at least 25%).
Finally, the CoC reviews client surveys and focus group results to assess
participant quality of life, sense of autonomy over their own service plans, and
reduced risk behaviors.

3. As mentioned above, outside the competition, the CoC carries out annual risk
assessment of each project including adherence to Housing First and Low
Barrier service approaches. We are also piloting the use of the HUD Housing
First assessment tool.

4. The CoC’s October 17, 2024 CoC-wide meeting provided a training on
“Housing First: From Principles to Practice.” On October 22, 2024, the CoC
hosted a public “Housing First Conversation.” In addition, our CoC has received
Housing First technical assistance from HomeBase.

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.
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(limit 2,500 characters)

Street outreach in Santa Cruz County engages and assists all persons
experiencing homelessness, including those populations least likely to access
services without outreach. Street outreach is closely linked to and coordinated
with a broad variety of service and community organizations, including
emergency shelters, law enforcement, fire department, behavioral health
integrated teams, PSH and RRH programs, CES, VA and veteran service
providers, youth programs, the County Office of Education, community action
programs, faith organizations, healthcare clinics and hospitals, City and County
homelessness program and public works staff, County mainstream service
programs, businesses, and more. Outreach workers use peer contacts, a
trauma-informed approach, and harm reduction strategies to build trust, offer
basic healthcare and personal care items, and make referrals to shelter,
housing, health clinics, food pantries, and mainstream programs. Outreach
teams provide on-the-spot CES connections, safety assessments, psychosocial
assessments, and stay engaged with the person to help facilitate housing
referral and placement. Key goals are to connect each person to needed
healthcare, housing, and other services. Outreach is provided countywide
where hard-to-reach persons congregate, such as encampments, downtown
locations, parks, parking lots, and other unsheltered locations; safe parking
sites; emergency shelters and food programs, County service offices, and
libraries.

Several teams conduct outreach to specific hard-to-reach subpopulations as
follows: 1) HPHP mobile street medicine team visit 23 sheltered and
unsheltered locations per month countywide, offering services and referrals; 2)
the Encompass Downtown Outreach Team engages 30 homeless individuals
per month in the downtown Santa Cruz area and connects them to a range of
resources; 3) the HOPES program focuses on justice system-involved and
addicted persons experiencing homelessness; 4) Community Action Board
offers youth and unsheltered persons outreach in the southern part of the
County; and 5) Encompass offers TAY outreach and County Veterans Services
offers veteran outreach.

All outreach programs provide bilingual/bicultural services (Spanish-English),
referrals, transportation, and warm handoffs when needed. CAB provides
disabled communication tools and has a bilingual toll-free hotline. 2-1-1 I&R is
available 24/7/365 by phone or internet in more than 170 languages.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness
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-

.| Increase utilization of co-responder responses or social services-led

responses over law enforcement responses to people experiencing
homelessness?

Yes

Yes

.|Minimize use of law enforcement to enforce bans on public sleeping, public

camping, or carrying out basic life functions in public places?

Yes

Yes

.| Avoid imposing criminal sanctions, including fines, fees, and incarceration for

public sleeping, public camping, and carrying out basic life functions in public
places?

Yes

Yes

.| Other:(limit 500 characters)

Linking Public Defender with Trained Advocates to Assist Homeless
Defendants to Needed Supports and Case Management

Yes Yes

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported [HIC 400 444
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.
1D-6. | Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income No
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs No
6.|Employment Assistance Programs Yes
7.|Other (limit 150 characters)
Cash Assistance for Immigrants Yes

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

.| works with projects to collaborate with healthcare organizations, including those that provide

substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

FY2024 CoC Application

Page 26

10/29/2024




Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

2. | promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff. |

(limit 2,500 characters)

1. The CoC collaborates systematically with County Health Services Agency
(HSA) and Santa Cruz Community Health Centers to assist homeless people to
learn about and access community health, mental health, and substance use
services. This includes supporting HSA’'s Homeless Persons Health Project
(HPHP), a Healthcare for the Homeless-funded project providing mobile
outreach, its own clinic on a homeless campus, medical care, behavioral care,
and benefits advocacy. The CoC coordinates with the Health Improvement
Partnership in a range of care coordination (e.g., behavioral health network) and
data projects (e.g., Datashare Santa Cruz). The CoC is working with Central
Coast Alliance for Health to link providers to California Advancing and
Innovating Medi-Cal (CalAIM) resources for enhanced case management and in
lieu services, as well as to enroll agencies’ clients in Medicaid.

The CoC’s Lead Agency (County Human Services Department-HSD) provides
direct access Medi-Cal (Medicaid) health benefits as well as other mainstream
benefits. HSD staff regularly present on Medi-Cal at provider meetings and
distribute toolkits, fact sheets, partner agency resources, and updates. CoC
staff send similar information via e-blast upon request of HSD staff. Also, HSD
directs program staff to its website, which has current information on Medi-Cal
and other benefits. HSD has an online benefits application system that allows
CoC agencies to submit applications on clients’ behalf and has extensive
information on programs, eligibility, and how to apply. HSD also maintains a
24-hour automated benefits call center, which program staff can call to get
updated information and to assist clients to apply.

2. Our CoC Lead staff person is SOAR-trained and another CoC staff member
has attended State Housing Disability Advocacy Project (HDAP) Learning
Forums that included SOAR training. CoC member CCCIL has case managers
who are SOAR-trained. HPHP and the HSD GA and TANF sections have SSI
Advocates incorporate SOAR practices in their advocacy work. CoC staff have
encouraged SOAR certification by distributing materials about SOAR to projects
at CoC membership meetings and Human Care Alliance meetings. The CoC
contracts with a legal services organization to provide Social Security benefits
advocacy education and technical assistance to the CoC along with direct client
services to clients enrolled in the County’s HDAP program.

ID-7. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1.|respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. The CoC works very closely with local (and State) public health agencies in
developing Ps&Ps to respond to disease outbreaks, to secure staffing and
program sites, and to coordinate public health information and resources for
CoC providers. Ps&Ps are developed within a County Incident Command
Structure, which in the case of an infectious outbreak is led by County Health
Services Agency (HSA) in coordination with State and federal public health
authorities. When there is an outbreak, the Human Services Department
Housing for Health (HSD H4H) Division (CoC Lead Agency) takes responsibility
for standing up an interagency Shelter and Care Taskforce (S&C TF) charged
with developing and coordinating implementation of the special Ps&Ps needed
for rapidly responding to and preventing infection among persons experiencing
homelessness and other vulnerable populations. The S&C TF coordinates
closely with key partners, including through a set of weekly meetings to share
information and coordinate with HSA, Cities, shelter and housing providers, and
other community organizations. In line with federal and State PH guidance the
S&C TF may (as with COVID-19) develop Ps&Ps for:

*Addressing and preventing disease in shelter, housing, encampment, and
other outdoor or services settings for clients and staff;

*Expanding and supporting additional shelter capacity to reduce risk and
congestion;

*Securing and implementing NCS or other means for quarantine, isolation, and
protection of vulnerable persons;

*Increasing and coordinating public health outreach to encampments to provide
protective health and hygiene services and allow and encourage sheltering in
place.

2. Working with public health authorities, critical Ps&Ps for preventing outbreaks
in shelter, housing, encampments, outdoor, and service settings may include
(as with COVID-19)

*Masking and other preventive clothing or gear for clients and staff;

sLimited or no visiting allowed;

Infection screening procedures for all person entering the site or present;
*Hand washing stations and hand sanitizers;

*Environmental cleaning and disinfecting, and improving ventilation;

*Social distancing including beds and plexy glass separators for intake
locations;

*Quarantine for actually or potentially infected persons, and isolation for high
risk populations;

*Provision of meals and other basic needs onsite supporting sheltering-in-place;
and

*Testing and providing vaccines.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1.| effectively shared information related to public health measures and homelessness; and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.
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(limit 2,500 characters)

1. The CoC uses multiple techniques, grounded in emergency communication
and trauma-informed principles, to broadly disseminate Public Health (PH)
information to CoC providers and persons experiencing homelessness. The
purpose is to ensure that CoC agencies and their clients receive clear, time-
critical information from the PH authorities related to PH measures taken,
changing requirements, CoC activities in support of PH authorities, and
resources available for providers and clients. In responding to prior infectious
diseases (e.g., Covid), the CoC has used all of the following communication
techniques that could be adapted for future infectious outbreaks:

*Forwarding of all PH notices regarding new or changed local restrictions, as
well as CDC and State changes, as soon as released to the list serve of CoC
agencies.

*Timely e-mails to CoC agencies and other partner agencies on the availability
of new resources or information, including CDC and State materials on the
infectious disease response in homeless settings, HUD information, and
national TA provider information.

*Development of a dedicated website for the homeless response system to be
regularly updated with new PH notices, information on available resources
including shelters, practices to prevent the transmission of the disease, and
information on disease protections such as eviction moratoriums.

2. In addition, the CoC has facilitated communication between the local PH
authorities and CoC providers in the following way that could be adapted for
future use:

*Twice monthly conference calls with all CoC agencies and other organizations,
with information provided by staff from the County’s HSD, HSA Public Health
Division, and the County HPHP, and the leads for the County’s S&C in the
areas of NCS, expanded congregate shelters, outreach to encampments, and
shelter referral system.

*Regular Shelter Provider conference call meetings attended by public health
and medical staff, to discuss PH notices, measures, protocols, processes, and
available resources to prevent the transmission of infectious disease amongst
shelter clients.

*Provision of contact information for all CoC agencies to facilitate direct
communication with agencies by PH authorities.

*Relaying of sheltered-based infectious disease incident reports directly to PH
to speed the response.

*Providing summaries of key needs and gaps in the homeless services system.

1D-8.|Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

1.|can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3. | collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.
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(limit 2,500 characters)

1. The CoC’s CES uses an “any door” access strategy to cover 100% of the
CoC geography. Persons with housing challenges care complete the CES
assessment by calling 2-1-1 or visiting any of these “Access Points”: Santa Cruz
area - Housing Matters (HSC), Mental Health Client Action Network (MHCAN),
Santa Cruz Public Library — Downtown, and Nations Finest; Watsonville area -
Families in Transition (FIT), Community Action Board (CAB); Encompass
Community Services Youth Drop-In Thrive Hive. Trained CES Connectors
provide outreach and assessment at meal sites, shelters, encampments, or
wherever needed.

2. Santa Cruz County CES uses a standardized assessment process in which
the VI-SPDAT has been replaced in part to ensure fair and equitable access to
housing. A locally developed assessment tool avoids the racial and other
biases of the VI/SPDAT, while focusing on actionable questions related to
housing barriers. The CES Ps&Ps prohibits discrimination and requires CES
Connector agencies to ensure physical accessibility and language access.

3. Replacement of the assessment tool has helped to make the process more
trauma-informed by avoiding the overly intrusive questions of the VI/SPDAT.
CES Connectors are trained to carry out assessments in a trauma-informed
way that empowers the client, is empathetic, is culturally responsive, and seeks
to avoid triggers. The workflow is progressive to build trust as the conversation
moves, sometimes over multiple days, from urgent needs and safety planning to
the housing assessment and housing plan.

4. The CoC uses an independent evaluation as the key basis for annually
updating CES. The CoC contracts with a local research firm, Applied Survey
Research (ASR) to carry out an evaluation that includes 2 phases. During
Phase 1 ASR conducts qualitative information gathering from people with lived
experience, CES providers, housing programs that receive referrals from CES;
and conducts key interviews to synthesize the findings. During Phase 2, ASR
works with the CoC Operations Committee and CES stakeholders to develop a
final report of findings and recommendations. The Operations Committee
adopts proposed changes, and any major changes are forwarded to the CoC
Board for final approval. Recent changes have included a full CES redesign, a
new assessment tool and process, prioritization process improvements, and
new CES Ps&Ps.

1D-8a.|Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and
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4.|takes steps to reduce burdens on people seeking
assistance.

(limit 2,500 characters)

1. Outreach teams reach those least likely to apply. Marketing flyers and
assessments are translated into Spanish. Most CES access points offer
bilingual services and are ADA accessible. Persons with mental illness are
reached though MHCAN. CES Connectors and outreach teams reach
chronically homeless and other unsheltered persons. Veterans are reached
through Nations Finest. Youth are reached by the YHDP-connected
Encompass TAY Program. Immigrant farmworkers are reached through
outreach and bilingual connectors. DV survivors are assessed and connected
to DV providers. As part of the CES redesign, the CoC has worked with the
Central California Alliance for Health (Medicaid managed care provider) to
better reach the Medicaid-eligible population by linking CES with CalAIM
enhanced case management and community support resources.

2. Threshold scores are used to prioritize those most in need who are likely to
access housing. This is the score on the assessment tool that qualifies a
participant to be added to the housing queue and to be considered prioritized
for one or more of the housing resources available. A threshold score is
established by the CES management by reviewing the current and anticipated
inventory over a period of 90-180 days and estimates of how many referrals
may be necessary to fill openings in a timely fashion while not adding
participants to queues who are extremely unlikely to receive a referral. The
specific factors for the ratio of anticipated referrals to openings and the length of
time for the openings to occur is adopted and posted as a separate policy to
allow for regular updating.

3. CES Ps&Ps require agencies to make multiple attempts to contact referred
persons within 5 business days, and timeliness is an evaluation metric. The
Ps&Ps also permit clients to decline a housing referral based upon needs and
preferences without penalty; there is no limit on the number of referrals they
may refuse.

4. One of the key reasons for the recent CES redesign was to make the process
easier, less invasive, and more successful for clients. The assessment form is
easier to complete, there fewer questions overall and fewer of a personal nature
(e.g., sexual assault experience, jail experience, victim of attacks, etc.) than the
VI-SPDAT. Finally, the process now focuses more on problem solving and
actionable strategies that are likely to achieve housing outcomes.

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:

1.| affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3.|reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.
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(limit 2,500 characters)

1. The CoC uses CES to affirmatively market to persons who are members of
underserved, over-represented classes to ensure they have meaningful access
to housing and services within the CoC’s geography. The CES Ps&Ps require
housing providers participating in CES to affirmatively market their housing and
supportive services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to apply in the
absence of special outreach, and to maintain records of those marketing
activities. Housing assisted with CoC funds must also be made available to
individuals and families without regard to actual or perceived sexual orientation,
gender identity, or marital status. In addition, the CES program provides
materials in English and Spanish including brochures and flyers. These
materials are distributed in locations where people experiencing homelessness
may visit, such as the library, certain restaurants, safety net clinics, homeless
service agencies, etc. Advertising through 2-1-1 ensures that accurate
information is available to all callers in multiple languages. Mental health
advocacy and service organizations are contacted to ensure that information is
available to people with mental ilinesses. CES Connectors actively seek out
people experiencing homelessness to engage them and offer services. CES
information on the CoC website is updated, and is accessible to persons with
disabilities.

2. The CES program informs program participants of their rights and remedies
available under federal, state, and local fair housing and civil rights laws by
posting signs, brochures, and flyers in prominent locations in all places where
persons are likely to access/attempt to access CES, informing participants of
their right to file a non-discrimination grievance. All CES assessor agencies are
required to have and make available a copy of the CoC Ps&Ps for complaints
and grievances and the associated forms.

3. The CoC and its agencies regularly works with California Rural Legal
Assistance (CRLA) and Senior Citizens Legal Services to prevent, address, and
resolve any fair housing complaints that might affect CoC or ESG-funded
program participants. Every year, the CoC provides extensive information,
including on affirmative housing conditions and actions, to all Consolidated Plan
jurisdictions in the County.

1D-9.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 03/26/2024
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1D-9a. | Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC

Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the data your CoC used to analyze whether any racial disparities are present in your CoC'’s
provision or outcomes of CoC Program-funded homeless assistance; and

2.|how your CoC analyzed the data to determine whether any racial disparities are present in your

CoC'’s provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)

1. The CoC has a robust process for analyzing racial disparities in provision and
outcomes of homeless assistance. Since 2019, CoC staff have been annually
reviewing the HUD-provided CoC Racial Equity Analysis Tool to gain insight
into disparities. In addition, starting in 2020, the County HSD Analytics Division
has been annually using the Stella P tool to disaggregate CoC-wide HMIS data

by race, ethnicity, gender, and other subpopulations to identify potential

disparities. At each step, the CoC has presented and gained input on the data

at meetings of the CoC Board and CoC membership, which have

representatives of varied races and ethnicities and include persons with lived
experience of homelessness. Through the 2023-24 State HHAP-5 funding

process, the CoC carried out goal setting steps that included preparing a

2020 —

2022 trend analysis of PIT and HMIS disaggregated data, pinpointing specific
disparities shown, and developing proposed trackable goals for 2024-28 for

addressing the disparities.

2. The CoC’s 2023-24 analysis primarily made use of the State of California’s
SPM Data Report on the Santa Cruz County CoC area, which used PIT and

multi-year HMIS data. The report showed marked disparities among the

following underserved subpopulations: Black/African American, American

Indian/Alaska Native, Hispanic/Latinx, and Multiple Races. For example,

PIT data found an increase of 65% over 2019 in homelessness among

2022

Blacks/Africans; 2022 PIT data found a more than 50% increase in first time
homelessness among Blacks/Africans; 2021 HMIS data found that of persons
served the following had the worst rate of successful PH placement: 13% -

Multiple Race and 20% - Blacks/Africans.

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.

1.|Are your CoC’s board and decisionmaking bodies representative of the population served in the CoC? Yes
2.|Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC?
3.|lIs your CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes
groups?
4.|Does ygur CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?
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5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness?
6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?
7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?
8.|ls your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?
9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?
10.(Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?
11.|ls your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?
Other:(limit 500 characters)
12.|Encouraging small, BIPOC-led organizations representing marginalized communities to apply for CoC funds and |Yes
offering technical assistance.
1D-9c. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.
NOFO Section V.B.1.p.
Describe in the field below your CoC’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.
(limit 2,500 characters)
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The CoC is committed to evaluating and enhancing processes, policies, and
procedures to eliminate racial disparities in CoC-funded services and outcomes.
This plan incorporates data-driven strategies, feedback from persons with lived
experience, and continuous improvement.

1. CoC-Level Processes, Policies, and Procedures: The CoC embeds racial
equity throughout its system by addressing disparities and promoting inclusive
access to resources. The CoC replaced the VI-SPDAT in CES with a racially
unbiased assessment tool to minimize entry-point biases. Efforts to diversify
the workforce ensure alignment with community demographics, particularly
among outreach workers and CES connectors. Through partnerships with the
County Workforce Development Board, the CoC focuses on hiring and training
more people of color. All staff members receive training in cultural competency,
trauma-informed care, and the CoC maintains bilingual staff.

2. Ongoing Evaluation: The CoC’s approach includes an annual equity
assessment of CES and overall program access and outcomes by race and
ethnicity. Disaggregated HMIS data, analyzed through Stella, helps identify
disparities by race, ethnicity, and program type; guides necessary adjustments
in services, prioritization, and outreach; and helps close racial disparities within
CES, shelter access, and program utilization. The CoC also sets racial equity
goals and performance measures each year to hold the system accountable.

The adult LEAB and Youth Lived Expertise Action Board (YLEAB), representing
diverse racial and ethnic backgrounds, advise on racial equity strategies and
review CoC policies. The LEAB and YLEAB meet regularly, providing feedback
on gaps in service, offering real-time guidance, and supporting continuous
improvement. They also bring perspectives that ensure BIPOC community
needs are front and center in CoC decisions and service design. The CoC also
incorporates perspectives of persons with lived experience in the PIT count.
Hiring individuals with lived experience as guides enriches data quality and
identifies hidden service access barriers, further contributing to system-level
evaluation.

The CoC'’s evaluations lead to specific actions, such as refining CES
prioritization protocols, reallocating resources, and adjusting outreach
strategies, expanding staff training, improved support for CES connectors, and
professional development for people of color.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2.|the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1. The following are measures, adopted by the CoC on March 26, 2024, for
tracking progress on preventing or eliminating the key disparities that have been
identified to date through analysis:

1.reduction in the number of Black/African Americans and persons of Multiple
Race who are homeless

2.reduction in the number of persons who are Hispanic/Latinx and American
Indian/Alaska Native who become homeless for the first time;

3.increase in the number of Black/African Americans, persons who are
American Indian/Alaska Native, and persons of Multiple Race groups who exit
to permanent housing; and

4.decrease in the length of time homeless (median number of days to
permanent housing move-in) for Black/African Americans.

2. Following are to tools used by the CoC:

1.County HSD Analytics Division has been annually using the Stella P tool to
disaggregate CoC-wide HMIS data by race, ethnicity, gender, and other
subpopulations to identify potential disparities;

2.The CoC annually reviews and analyzes the racial/ethnic disparity data in the
State of California’s SPM Data Report on the Santa Cruz County CoC area, and
3.The CoC annually reviews and analyzes our CoC’s data in the HUD CoC
Racial Equity Analysis Tool.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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The CoC actively engages individuals with lived experience of homelessness in
leadership roles and decision-making processes through diverse, targeted
outreach strategies. These efforts include adding individuals with lived
experience to e-blast lists, targeted newsletters, and social media channels to
keep them informed of leadership opportunities and key CoC events.
Additionally, CoC agencies are encouraged to invite clients to attend pivotal
CoC meetings, often providing meals to enhance accessibility and participation.

Direct recruitment is an essential component of our outreach, including targeted
invitations for people with lived experience to serve on the CoC, the CoC Board,
and the Funding Review Committee. Youth engagement is a priority as well; the
CoC formed the Youth Advisory Board (YAB) for the Youth Homelessness
Demonstration Program (YHDP), which provides stipends to compensate
participants for their time and insights. Furthermore, as part of the CoC’s 3-year
strategic framework, Focus Strategies held 3 focus groups in emergency
shelters, where feedback was gathered on needs and solutions.

The CoC also recently established the Lived Expertise Action Board (LEAB)
and the Youth Lived Expertise Action Board (YLEAB). These boards provide
pathways for members to contribute meaningfully to decision-making. In
recruiting members for these boards, the CoC used a combination of e-mail,
social media, and direct in-person outreach. Multiple invitations to apply were
sent out and information on the opportunity was posted on the CoC website.
Numerous applications were received and 5 members each were eventually
selected for both the LEAB and YLEAB. Each group meets monthly and
members are compensated for their time and expertise at $25 per hour for a 20-
hour monthly commitment.

To further support leadership development, County HSD and Housing Matters
are coordinating a new training initiative funded by County general funds.
Through this initiative, individuals with histories of homelessness are trained to
participate in CoC working groups, enhancing their role in the homelessness
response system.

Finally, the CoC ‘s annual PIT count has included recruiting and training people
with lived experience to serve as temporary employees for the count. The CoC
also worked with Applied Survey Research to hire and train people with lived
experience to support the evaluation of our local CES.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Patrticipation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant
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1.|Routinely included in the decisionmaking processes related to addressing homelessness. 15
2.|Participate on CoC committees, subcommittees, or workgroups. 15
3.|Included in the development or revision of your CoC'’s local competition rating factors. 2 1
4.|Included in the development or revision of your CoC’s coordinated entry process. 10 5
1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of

Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
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The CoC is dedicated to creating professional development and employment
opportunities for individuals with lived experience of homelessness. Through
partnerships with the County Workforce Development Board (WDB), the CoC
encourages employers to utilize state and federal tax incentives for hiring
individuals experiencing homelessness, promoting long-term employment.

The CoC actively invests in skill-building initiatives through various programs.
For instance, a CoC staff member launched a Transition Age Youth (TAY)
professional development project that pairs mentorship with leadership training.
Similarly, the County Human Services Department (HSD) offers paid
employment through CalFresh Employment and Training contracts with
Downtown Streets Team, Community Action Board (CAB), Housing Matters,
and the Homeless Garden Project (HGP). These roles include structured
training and advancement opportunities.

The County’s CORE Investments initiative further supports individuals with lived
experience in leadership and public advocacy roles. Housing Matters’
Community Conversations on Homelessness program provides paid speaking
engagements and storytelling opportunities, empowering individuals to share
their experiences and promote community understanding. Additionally, CAB’s
Youth Homeless Response Team connects young adults with employment,
education, and mentorship, and HGP’s transitional employment program offers
job training and support services.

For those in need of specialized support, the County Health Services Agency’s
Healing the Streets program hires peer recovery specialists funded by SAMHSA
to provide outreach and treatment services.

The CoC also emphasizes employment inclusivity by hiring individuals with lived
experience for service-oriented roles within member organizations, offering
training and promotion paths to foster professional growth. The County’s Point-
in-Time (PIT) count contract employs individuals with lived experience as
guides for annual counts, providing both compensation and training.

The CoC supports career development for individuals with lived experience in
county departments, such as HSD, where hires receive professional
development resources, leadership training, and mentorship. Cabrillo College
also links former foster youth facing homelessness with housing, employment,
and supportive services, further enhancing the CoC’s commitment to economic
mobility for those with lived experience.

1D-10c. | Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

1.|how your CoC gathers feedback from people experiencing homelessness;

2. | how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4.|how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and
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5.|steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)

1. The CoC gathers feedback from individuals experiencing homelessness
through a range of structured and ongoing channels. Regular engagement
opportunities include participation as members - or as community members - in
CoC meetings, Board meetings, committees, and working groups, as well as
involvement in the Youth Advisory Board (YAB) for the Youth Homelessness
Demonstration Program (YHDP). In addition, the CoC conducts community
stakeholder sessions, client surveys, and focus groups within shelters.
Feedback is also obtained from an extensive survey that reaches up to 400
individuals experiencing homelessness.

2. Our feedback gathering is ongoing and focused on key decisions and
activities. For example, the 400-person survey happens every year in
conjunction with the PIT count. The CoC Board meets every other month, while
the lived expertise boards meet monthly. The CoC funding process takes place
annually although the Funding Review Committee also meets earlier to help set
CoC funding priorities. Surveys, focus groups, and community stakeholder
meetings take place on an ad hoc basic when there is need for specific input,
such as when we updated the 3-Year Strategic Homelessness Framework, or
developed our State Regionally Coordinated Plan.

3. The methods under 1. above also apply to persons who receive CoC or ESG
assistance. We also request that CoC applicants provide client survey and
focus group information so that the views of clients can be considered during
the project review, rating, and ranking process.

4. Again, the timing described in 2. above also applies to persons who receive
CoC or ESG assistance. The client survey and focus group information is
requested once per year during the annual CoC funding process.

5. In response to specific challenges raised by those with lived experience, the
CoC has implemented targeted changes, including revising the Coordinated
Entry System (CES) assessment tool to address racial and ethnic biases,
establishing new Lived Expertise Advisory Boards (LEABs), and launching
leadership development programs in collaboration with Housing Matters. By
partnering with Applied Survey Research (ASR), the CoC has also
strengthened the Point-in-Time count methodology, hiring individuals with lived
experience to guide data collection and evaluate CES outcomes, ensuring a
robust feedback loop that continuously addresses system challenges and drives
service improvements.

1D-11.|Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.
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The CoC’s recently updated 3-Year Strategic Framework includes the following
goal: “Work toward ensuring all jurisdictions within the County meet or exceed
their Regional Housing Needs Allocation (RHNA) very low-income housing
production goals over the 8-year period between (2023-2031). In the past 12
months the CoC has:

1. Increasing Development - Zoning and Land Use.

*Advocated for meeting and exceeding these goals through actions that include
streamlining the planning process and reducing key barriers to land use
approvals.

*Presented twice to the County Board of Supervisors regarding the importance
of addressing homelessness by meeting RHNA goals relating to housing supply
and the negative impact that planning barriers have on achieving these goals.
*Participated in 3 affordable housing month events — faith-based housing
promotion, landlord appreciation and outreach, and regional affordable housing
web portal demonstrations.

*Supported a prohousing designation educational campaign in partnership with
Housing Santa Cruz County.

*Coordinated with the Central California Alliance for Health to develop and
implement a new revolving supportive housing loan fund.

*Collaborated with Housing Santa Cruz County on their efforts to support
affordable and supportive housing development projects throughout the County.
«Joined with the Housing Authority and Housing Santa Cruz County to bring
local government leaders together with developers quarterly around affordable
housing pipeline development;

2. Increasing Development - Reducing Regulatory Barriers -

*Worked with California Project Homekey staff around overcoming highly
complex, onerous grant application requirements that were a barrier for the
developers of several Project Homekey PSH developments.

*Supported efforts by the Park Haven Plaza, Vets Village, and Freedom Youth
TH project developers to address County of Santa Cruz zoning and land use
issues, such as density bonuses, parking, and use of manufactured buildings,
needed for project approval.

*Engaged in collaborative efforts to prevent the loss of affordable housing units
and tenant stability with housing projects that have expiring affordability
restrictions.

*Work with the Santa Cruz County Community Development and Infrastructure
Department to identify specific regulatory barriers to becoming a state-
designated prohousing community.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.

Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/09/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 08/09/2024

Project applicants to submit their project applications for your CoC’s local competition.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC'’s local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

110

2.|How many renewal projects did your CoC submit?

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.

the severe barriers your CoC considered.

(limit 2,500 characters)
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1. The CoC required renewal projects to provide HMIS or comparable database
information from APRs, including housing performance data, for their most
recently completed program year. The projects were asked to use the APR
data to complete application questions demonstrating their performance against
local performance targets for housing stability (PH exits or retention), program
occupancy, returns to homelessness, and length of stay, among others targets.
New projects had no APR data but provided information on program design and
past performance with similar programs. Funding Review Committee members
read each application and APR, had the chance to comment including on
housing performance, and engaged in robust discussion of each project. All
renewals recommended had strong data-based housing performance and all
new projects had strong experience and plans for helping clients to obtain and
remain in housing.

2. In considering how long it takes to house people, the CoC analyzed HMIS
and comparable database data and financial data as follows: for PSH projects,
program occupancy (low occupancy as sign that housing is taking a long time)
and spending data (low spending as a sign of slowness in securing units); for
RRH projects, housing placement rate (low placement rate showing
ineffectiveness) and length of stay (too long in the program as a sign of a slow
housing process). The CoC also considers CES speed in housing persons
referred to PH.

3. The severity of needs and vulnerabilities prioritized by the CoC when rating
and selecting projects were chronic homelessness (CH), long histories of
homelessness and severity of need (e.g., severe mental iliness or substance
abuse), and DV experience. A bonus point was offered to new housing projects
that agreed to serve persons who are undocumented or who are justice-system-
involved.

4. Our CoC has identified a high level of need for and prioritizes projects that
serve the most vulnerable client populations. The severe barriers considered
were projects that serve persons with the longest homelessness histories and
most severe barriers (e.g., severe mental illness, substance use, physical
disabilities, medically frail, advanced age) among persons who qualify as CH or
DedicatedPlus; all persons fleeing or attempting to flee DV; and households
with a pregnancy or infant among families and unaccompanied youth.

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2. | how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.
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1. Efforts to include and center the voices of overrepresented races and
ethnicities have been discussed at all levels, including the CoC Board, CoC
general membership and committees, and H4H staff. Our most recent data
indicate the following groups are over-represented: Black/African American,
American Indian/Alaska Native, Hispanic/Latinx, and Multiple Races. CoC staff
and membership are more representative of these groups than the general
Santa Cruz County population. Thus, input from over-represented races and
ethnicities is received and included through CoC membership and meetings,
one-on-one contact, surveys, focus groups, and working groups. The input
received from these persons, especially members of the traditionally
underserved Latinx community in South County, was instrumental in the CoC’s
recent decisions to increase racial equity scoring factors in its rating and ranking
tools and to add a new scoring question requesting a narrative response on
experience advancing BIPOC and LGBTQ+ equity; to ensure BIPOC
participation in rating and ranking; and to (1) include language in our CoC
solicitation of applications specifically encouraging applications from applicants
representing LGBTQ+ and races/ethnicities overrepresented in the homeless
population, and (2) target outreach to small BIPOC-led organizations.

2. 33% of the Funding Review Committee that made ranking recommendation
was made up of those over-represented. The committee had 6 persons and the
over-represented persons were Latinx and Tamil Indian. Three committee
members had lived experience of homelessness and at least one was LGBTQ+.
CoC staff, who coordinated the rating and ranking process, included one Latinx
and one Black person, and one with lived experience.

3. The increased racial/ethnicity scoring criteria adopted by the CoC were used
in the review and ranking process to assess projects’ prior experience and
future commitment to implement changes such as: (a) increasing representation
of persons who mirror participant demographics on the Board of Directors and
managerial and leadership positions, (b) reviewing and revising internal policies
and procedures with an equity lens, (c) reviewing participant outcomes for racial
disparities, (d) identifying program changes needed to reduce any disparities
identified; and (e) working with the HMIS lead to set a schedule HMIS data
reports on racial demographics and outcomes.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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1. The CoC has an explicit policy to reallocate funds from renewal projects that
are under-performing, obsolete, ineffective, not cost efficient, not spending all
funds, no longer needed, or if reallocation to another project type such as PSH
for persons experiencing chronic homelessness, would better reduce
homelessness. The CoC Board sets the written reallocation policy, and
reallocation recommendations are made by the Funding Review Committee
based upon its review, scoring, and assessment of the of the project. TH
projects that are no longer viewed as good use of funds, and projects which
score 85 or below, or which show especially poor performance in a key area
such as housing stability or spend down rates, will be considered for
reallocation. The policy was updated this year to include DV and YHDP
reallocation. Also, the CoC has a self-reallocation policy option allowing
otherwise well-performing providers that voluntarily give up TH (or other less
effective projects) to create a more effective project type.

2. The CoC identified four competitive renewal projects with performance
issues. All four had significant under-spending issues.

3. After careful consideration, the CoC decided not to reallocate any funds this
year for the reasons below.

4. After careful consideration, the CoC did not reallocate any funds from the
under-spending projects due to their importance (all were PSH, RRH, or CES),
potential for causing housing loss for clients currently in the projects, and good
performance in non-spending areas.

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |No

1E-5. | Projects Rejected/Reduced—Notification Outside of e-shaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local Yes
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes

submitted for funding during its local competition?

4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/15/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.
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1E-5a.

Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

10/15/2024

1E-5b.

Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:

1. Project Names;

2. Project Scores;

3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;

5. Amount Requested from HUD; and

6. Reallocated Funds +/-.

Yes

1E-5¢c.

Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

10/28/2024

1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC'’s website or partner’'s website.

10/28/2024
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2A-1.|HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. BitFocus Clarity

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX. 04/12/2024

2A-4.|Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases; and

2. |state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database—compliant with the FY 2024 HMIS Data Standards.
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1. The CoC’s two DV providers, Monarch Services and WAFWC, both meet
HUD’s comparable database requirements. Our local funding policies and
selections tools require that any DV agency requesting or receiving CoC or
ESG funds agree to enter funds into a separate HMIS-comparable database.
(DV providers are also prohibited under VAWA from entering data into HMIS.)
Our HMIS vendor, BitFocus, has assisted DV agencies to understand the
requirement and select a comparable database that complies with HUD’s HMIS
standards. BitFocus also provides technical assistance to these agencies to
help ensure they collect all the data elements required by the updated HMIS
standards and to help them submit de-identified performance reports to the CoC
and funders.

2. WAFWC selected and uses the Social Solutions Apricot comparable
database, while Monarch Services selected and uses Osnium. Both have been
updated and are compliant with the 2024 HMIS Data Standards.

2A-5.

Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by
project type:

Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds [Column K of HDX | HMIS Comparable ate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 324 14 277 81.95%
2. Safe Haven (SH) beds 0 0 0 100.00%
3. Transitional Housing (TH) beds 92 0 92 100.00%
4. Rapid Re-Housing (RRH) beds 426 18 444 100.00%
5. Permanent Supportive Housing (PSH) beds 650 0 650 68.77%
6. Other Permanent Housing (OPH) beds 602 0 602 0.00%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.
NOFO Section V.B.3.c.
For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:
1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
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1. CoC and HMIS staff will meet with leadership of the following programs to
encourage them to begin participation in HMIS. None are required to
participate so they must be convinced it is in their interest. Progress has been
made in discussions with each of the following groups as outlined below.

*Department of VA — VASH Program (434 PSH beds) have been working on,
but have not yet completed, an export process for sharing HOMES data with the
CoC HMIS team for integration with HMIS data.

*Housing Authority — Homeless-Targeted Mainstream Voucher, DMV Vouchers,
EHV Vouchers, and FUP Vouchers (872 total PSH & OPH beds) has discussed
development of a collaborative data sharing MOU with the CoC.

*Faith-based emergency shelters (33 total not entered into HMIS) have had
ongoing discussions of the challenges to participating in HMIS

2. To implement these steps, the CoC will: (1) present information about the
benefits of HMIS and HMIS bed coverage rates and of data sharing to program
leadership staff, (2) continue meeting formally with leadership staff of each
program to troubleshoot barriers to using HMIS and develop solutions, (3) assist
each program to develop and implement a plan for starting to use HMIS; (4)
coordinate with BitFocus to provide free licenses, training, and start up support;
and (5) report progress to the CoC Board.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.
You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did ygtér_r C}?oC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59 | Yes
p.m. ?
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/24/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/10/2024

| 2B-3.|PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1. In 2024, the CoC conducted a supplemental youth count to ensure that
unaccompanied children and transition-age youth (TAY) were accurately
represented in the point-in-time (PIT) count. Youth recruited by YHDP initiative-
participating agencies and other providers serving youth and TAY were
engaged to help design and plan the supplemental youth count and recruit other
youth currently experiencing homelessness to serve as guides for the count.

2. The youth who assisted helped to identify and select locations where youth
experiencing homelessness were most likely to be identified, and youth
enumerators served as guides to those locations. The youth played a key role in
ensuring count completeness due to their unique knowledge and access. A total
of 199 unaccompanied children and TAY were counted, of whom 95% were
unsheltered.

3. The youth who assisted were counters and integral members of the teams
enumerating the youth. They were paid $20 per hour for time spent both in
training and taking part in the count. The youth worked in teams of two to four
persons counting different areas, with each team coordinated and supervised
by street outreach workers.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC'’s PIT count results; or

5. |state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.

(limit 2,500 characters)

N/A - there were no changes to our sheltered and unsheltered count processes,
nor was our PIT count affected by natural disaster. Also, we were not part of a
CoC merger.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

.| describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

-

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. The CoC determines risk factors for identifying first-time homelessness by
assessing and integrating pertinent PIT information, HMIS data, and provider
feedback on the risk factors they are seeing. The CoC’s most recent 395-
person random survey for the PIT count asked several first-time time homeless
risk factor questions. Key risk factors were: lost job (36%), eviction (29%),
substance use (22%), divorce or separation (15%), and domestic violence
(15%). Our CES has used HMIS data to identify first-time homelessness risk
factors, including: DV; job loss or loss of benefits, leading to eviction; and health
issues, e.g., substance use and emergency hospitalizations. Providers have
noted all of the above, as well the extremely high cost to maintain rental
housing.

2. The CoC has shown increasing success with a plan to prevent first-time
homelessness that includes: setting and tracking system performance targets
for reducing first-time homelessness; using risk factors to prioritize those most
in need of limited prevention resources; steadily expanding resources for
prevention programs (TANF housing subsidies/SSVF prevention) and
connecting them with services such as preventative health care; maximizing
utilization of new rental assistance among households at risk of eviction;
implementing robust problem solving and diversion strategies as part of CES;
emphasizing job services (CalFresh Employment Training and Workforce Santa
Cruz linkages) and connecting them to housing and stabilization services; and
expanding both health insurance enroliment and community health services.

3. Responsible: Housing for Health Director, Human Services Department.

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1.|natural disasters? No

2. | having recently arrived in your CoC’s geographic area? No

2C-2.|Reducing Length of Time Homeless—CoC's Strategy.

NOFO Section V.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. The CoC has redoubled its strategy to reduce the length of time individuals
and families remain homeless by addressing systems barriers and the lack of
affordable housing and PSH, all of which slow or prevent exits from
homelessness. To address these issues, the CoC has funded several new PSH
projects; asked all PSH to meet length-of-time homeless performance targets
by program type; made serving persons with the longest length-of-time
homeless a high priority for CoC-funded PSH; asked providers to ID and
prioritize this group; added new housing navigation teams and a problem
solving fund; increased resources for RRH programs; recruited volunteer
housing navigators; and funded a Housing Authority Landlord Incentive
Program to incentivize speedy rentals to households experiencing
homelessness by covering some costs for damages, missed rent, and
vacancies.

2. In addressing needs of persons with the longest length of time experiencing
homelessness, the CoC’s CES uses assessment questions on length of
homelessness to identify and prioritize persons with the longest length-of-time
experiencing homelessness for PSH, building upon Project 180 Together and
Rehousing Wave housing teams. Also, the CoC adopted CPD 16-11; worked
with the Housing Authority to prioritize long-term homeless in special purpose
voucher programs (e.g. mainstream vouchers); established several voucher
preferences, such as our 150 voucher preference for Disabled Medically
Vulnerable (DMV) Homeless; and made use of the Housing Authority moving on
programs to free S+C and DMV voucher spaces for persons with a very long
length-of-time experiencing homelessness.

3. Responsible: County Housing for Health CES Team.

2C-3.|Successful Permanent Housing Placement or Retention —CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2.|describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1. The CoC has successfully improved its rate of exit to PH in spite of the
extremely high-cost rental market in Santa Cruz. Key CoC strategies include:
implementation of CES in ES and TH sites; CoC-wide implementation of
Housing First; persistent focus on locating housing by the CES; the addition of
housing navigators or housing-focused case management in all ES, TH, and
RRH programs; housing surge strategies through Project 180 Together and
Rehousing Wave programs; the use of County-funded housing navigation
teams and a problem-solving fund in the Rehousing Wave; the use of volunteer
housing navigators through Wings Homeless Advocates; the establishment of
the 150-HCV preference for Disabled Medically Vulnerable Homeless and new
homeless-targeted FUP and Mainstream vouchers; the implementation of
master leasing in CoC-funded PSH programs, such as MATCH; the continued
prioritization of new PSH and RRH for CoC funds and RRH for ESG funds; the
freeing of S+C space through the Housing Authority S+C-to-HCV Move On
program; the encouragement of private landlords through the Housing Authority
Landlord Incentive Program; and the use of one-time resources, such ESG-CV
and EHV.

2. Strategies that have contributed to 95% PH retention include: steady
increases in the number of PH subsidies (making staying housed possible for
extremely low-income persons) through HCV preferences for disabled medically
vulnerable persons experiencing homelessness, and special purpose
homeless-targeted programs such as FUP, mainstream, and EHV vouchers; the
stabilization of persons experiencing chronic homelessness in PSH through
ongoing integrated service teams connected to health clinics and public health
funding sources such as Healthcare for the Homeless; the CoC-wide Housing
First implementation, which has reduced evictions for program issues; and the
attention all CoC programs place on identifying and finding solutions for
residents at risk of housing loss.

3. Responsible: Housing Authority of the County of Santa Cruz.

2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.

NOFO Section V.B.5.e.

In the field below:

'y

.| describe your CoC's strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate that individuals and families return to
homelessness; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. The CoC’s cumulative rate of returns to homelessness over 0 -12 months
remained very low — 9%. The CoC uses HMIS, PIT survey questions, and
provider input to assess the common factors among those who returning to
homelessness, e.g., abusive relationships, roommate problems, rent increases,
income loss, incarceration, substance abuse relapse, mental health crises, and
health problems. In addition, our CES program has developed metrics and
reporting for returns to homelessness. Providers report similar factors
regarding the few participants who do return to homelessness despite great
efforts to assist the person to overcome challenges to remaining housed.

2. The CoC plan for reducing homelessness recidivism is as follows: the
implementation of a CoC return to homelessness performance scoring standard
of no more than 20% for all program types; CoC program and CES Connectors
Work Group case conferencing focused on identifying and finding solutions for
residents at risk of housing loss; the CoC-wide harm reduction and Housing
First implementation, which reduces evictions for program issues; the increased
use of housing subsidies and affordability strategies that help keep vulnerable
persons housed; the deployment of integrated services teams in PH that help
stabilize persons with health, mental health, and co-occurring conditions; and
the increase in HSD resources for prevention and the connection of prevention,
diversion, and problem solving strategies to CES.

3. Responsible: Housing for Health Senior Analyst, Human Services
Department.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

'y

.| describe your CoC’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1. The CoC employs a variety of methods to help unhoused persons not only to
access a range of employment opportunities in the first place, but also to
increase their incomes when they are employed through job advancement
support and education and training activities for career advancement and higher
paying jobs. Important strategies include: setting annual performance targets for
increasing employment (25% employed); closely monitoring CoC-funded
program employment performance as reported in the APR; supporting
homeless-targeted employment programs such Homeless Garden Project
(HGP) and Downtown Streets Team, which offer supportive employment
environments that often are the first step toward a future of employment;
providing paid jobs with training and advancement opportunities for persons
experiencing homelessness through CalFresh Employment and Training
contracts with Downtown Streets Team, Community Action Board, Housing
Matters, and HGP; and supporting grants and projects that provide employment
opportunities for clients including through CoC and YHDP projects, local CORE
Investments grants, SAMSHA funding for peer outreach, and PIT guide teams.

2. The CoC also works closely with mainstream employment organizations,
e.g., by partnering with the County Workforce Development Board (WDB) to
promote state and federal tax deductions for employers that hire individuals
experiencing homelessness, by signing an MOU with the WDB giving service
priority to persons experiencing homelessness, and by actively brokering
partnerships between homeless programs (such as FIT and CAB) and
Workforce Career Centers and Goodwill programs in North and South County to
benefit homeless job seekers with a broad array of job services. In addition, the
CoC has encouraged PSH providers to partner with the Community
Connections, which helps SMI consumers with employment; fostered a range of
links to Cabrillo College for career education especially for youth and young
adults served by the YHDP initiative; and initiating an H4H staff-led TAY
professional development and mentorship project within HSD.

3. Responsible: Senior Human Services Analyst, County Human Services.

2C-5a.

Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section V.B.5.f.

In the field below:

'y

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. The CoC works to help persons experiencing homelessness to both gain
access to mainstream income benefits and apply for and receive all the cash
benefits to which they are entitled to maximize their incomes. In the area of
increasing income, the CoC: sets annual performance targets for increasing
total overall income (75% maintained or increased income); closely monitors
CoC-funded program non-employment income performance; and requires all
CoC- and ESG- programs help participants to apply for as many appropriate
mainstream income and non-income benefits as possible, e.g., CalWORKs,
SSI, SNAP, and WIC.

In the area of access, the following are key CoC strategies: training case
managers at all agencies on how participants identify, apply for, and receive
cash benefits, gather documents, attend benefits appointments, and to
overcome any barriers to program access that client may be experiencing;
supporting the County Homeless Persons Health Project’s use of SSA funding
for an SSI specialist, who assists residents of S+C and other PSH to apply for
and receive SSI benefits; using volunteer mentors to help clients apply for
benefits, employment, and housing; links Vets to VA benefits; and using an
HMIS benefits eligibility module and the HSD benefits eligibility call center.

2. Responsible: System Operations, Data and Evaluation Committee
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes
individuals and families experiencing homelessness?

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

Shelter Plus Care... PH-PSH 10 Both
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3A-3. List of Projects.

1. What is the name of the new project? Shelter Plus Care Consolidated FY 2024
Expansion

2. Enter the Unique Entity Identifier (UEI): MMHHPJVM37K7
3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your 10
CoC'’s Priority Listing:

5. Select the type of leverage: Both
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
N/A

FY2024 CoC Application Page 62 10/29/2024




Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

g17es r}?me!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.
(limit 2,500 characters)
N/A
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

4A-1.[New DV Bonus Project Applicants. |
NOFO Section 1.B.3,j.

| Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

| 4A-1a.|DV Bonus Project Types. |
NOFO Section I.B.3,].

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type
1.|SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.|Data Assessing Need for New DV Bonus Housing Projects in Your CoC’s Geographic Area.
NOFO Section 1.B.3.j.(1)(c) and 1.B.3.j.(3)(c)

1.|Enter the number of survivors that need housing or services: 199
2.|Enter the number of survivors your CoC is currently serving: 75
3.|Unmet Need: 124
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4A-3a.|How Your CoC Calculated Local Need for New DV Bonus Housing Projects.

NOFO Section 1.B.3.j.(1)(c)

Describe in the field below:

-

.| how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

1. Survivors Needing Housing or Services: The CoC created an ad hoc report
gathering and analyzing all related DV data from the sources listed below. Our
estimated demand for survivors seeking DV housing or services is 199 since we
had information from the State of California data warehouse information
indicating that 199 DV survivors had sought and were receiving services within
the Santa Cruz County CoC. This is a conservative figure since we all know
that 278 persons indicated fleeing DV was their primary cause in the 2024 PIT
count report, and that Monarch'’s crisis line fielded over 2000 calls for help in
2023.

Survivors Currently Served by CoC: The CoC added the numbers of persons
currently receiving core services at Monarch and at WAFWC in shelter and
housing programs — 75 survivors — to arrive at the number currently receiving
housing and service assistance.

2. HMIS, LSA data as reported in Stella, Monarch Osnium comparable data,
and WAFWC Apricot data.

3. The barriers to meeting the needs of all DV survivors include: lack of
available housing options for persons fleeing DV, including emergency shelter,
motel/hotel vouchers, transitional housing, and rapid rehousing; the lack of
funding for DV service programs; and economic hardship leading survivors to
stay with the abuser. According to Monarch data, in recent years there has
been a 75% increase in the demand for DV services such as counseling,
emergency shelter, housing aid, financial aid, transportation, and support. In
addition, the needs and traumas of persons fleeing DV are unique and often
hard for non-DV-trained providers to effectively address.

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

1.|Applicant Name Monarch Services-Servicios
Monarca

2.|Rate of Housing Placement of DV Survivors—Percentage 95%

3.|Rate of Housing Retention of DV Survivors—Percentage 92%

4A-3b.1. | Applicant’'s Housing Placement and Retention Data Explanation.

NOFO Section 1.B.3.j.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

.| how the project applicant calculated the rate of housing placement;

.|whether the rate for housing placement accounts for exits to safe housing destinations;

.| how the project applicant calculated the rate of housing retention; and

BN =

.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
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1. For Housing Placement — We pulled data from 2022, 2023, and the first two
quarters of 2024, and calculated the percentage of survivors who secured long-
term housing from the total number of housing clients served. We chose a two-
and-a-half-year duration to give a more accurate sense of both placement and
long-term retention rates.

For Housing Retention — We used the same data period, and calculated the
percentage of clients who had maintained their housing for at least six months
post-service completion.

2. Both rates account for exits to safe housing destinations. We continue to
provide housing support for up to 24 months after a long-term housing
placement has been secured. Surveys are conducted with clients assessing
housing status, financial stability, etc. at the three-, six-, and twelve-month
marks post-housing placement. Once services have concluded, Monarch
Housing staff conducts a six-month post-service survey to assess the longer-
term financial stability of survivors/families and inform the program’s service
delivery model moving forward.

3. Housing retention is calculated using data from our case management
system, Osnium, as well as data from survivor feedback and outcome surveys
conducted by housing case management staff.

4. The data source for the above percentages is Osnium. This system allows us
to track and generate reports across service areas, survivor identifiers, and
outcomes.

4A-3c. | Applicant’s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.| connected survivors to supportive services; and

5.|moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)
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1. For survivors in acute crisis, Monarch utilizes our emergency, confidential
shelter until the client is safe and stabilized (on average, 90 days), then assists
with placement in either a transitional housing unit or a long-term rapid
rehousing unit depending on their preference. The shelter and housing
programs collaborate to support the client with immediate housing and crisis
support while providing transitional and long-term housing case management.
For clients not in need of confidential shelter, we assess their situation and
either place them directly in transitional housing or ensure they have a stable
and safe place to reside while searching for a long-term placement.

2. Monarch has a comprehensive screening process to ensure survivors are
stably housed across all programs. We work closely with community partners
for external referrals. A client must meet Monarch’s core service requirements
(being a survivor of domestic violence, sexual assault, or human trafficking) to
receive services. We coordinate closely with the CoC’s emergency transfer plan
and the Coordinated Entry team to prioritize survivors’ housing needs.

3. Supportive services are tailored to each client based on their stated needs
and goals. If vocational training is a goal, Case Managers assist with searching
for options, and the agency provides funding for up to nine months of
programming. If childcare is needed, the Case Manager helps find options, and
the agency can provide funding for the duration of the client’s program.

4. Any client meeting Monarch’s criteria can receive services from all agency
programs. Supportive services can include therapy, support groups, DV
education, legal assistance, and trauma-informed support. All housing staff are
certified DV Counselors and provide trauma-informed services tailored to
survivors of violence.

5. Monarch’s Housing Program offers both a 24-month transitional housing
facility and rapid rehousing options. Case Managers ensure clients are not
placed in housing they cannot sustain, and provide financial literacy training,
vocational skills support, and gradual assistance to foster independence.

4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping survivors’ information and locations confidential;

.|training staff on safety and confidentially policies and practices; and

(b N

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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1. Staff prioritizes confidentiality at every point. As part of intake, staff seeks the
safest method of contact for each survivor. We do not leave messages or send
emails without permission. We have two vehicles that allow staff to meet
survivors in a location accessible and safe for them. We offer transportation or
virtual appointments as needed.

2. The shelter and housing programs have comprehensive screening processes
to determine if survivors qualify for emergency shelter and/or housing
assistance. Survivors/families in acute crisis are brought into our shelter
environment first, where they receive wraparound support. Once stabilized,
clients work closely with the case manager and the housing program to
determine next steps, including securing and maintaining housing. Often,
survivors are invited to stay in our TH units once out of immediate danger and
then work with the housing program to find long-term housing. This prevents
survivors from returning to an abusive environment in the interim.

3. All client information is kept strictly confidential. Files and internal databases
are stored in secure locations. When records are subpoenaed, the agency files
Motions to Quash to prevent disclosure. Staff must receive written consent and
discuss safety concerns directly with clients before sharing information with any
outside partner or landlord. The agency’s shelter location is confidential, and the
office address is used for client mail. For housing placements, Case Managers
work with survivors to create a safety plan.

4. Monarch has a contract attorney and a staff paralegal who provide annual
training on confidentiality, privilege, and best practices around filekeeping.
Monarch’s leadership team consistently quality-checks our safety and
confidentiality mechanisms and consults with experts to ensure consistency
with best practices.

5. The confidential shelter and TH have security systems, including cameras
and a 911-connected alarm system. Staff are present 7 days a week, and on-
call advocates and managers are available 24 hours a day via our crisis line.
The TH is located four blocks from the police station. Ps&Ps prevent abusers
from entering the facility. Scattered-site units are thoroughly vetted and a
comprehensive safety plan is developed. We help with phone number/plan
changes to prevent tracking, lock changes from landlords, or installing security
systems.

4A-3d.1.|Applicant’s Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section 1.B.3.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)
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Monarch offers a continuum of supportive services that prioritize the safety and
well-being of survivors. These services include a 24/7 bilingual Crisis & Support
line where survivors receive immediate support, even outside regular business
hours. Monarch’s shelter program offers the only emergency confidential shelter
in the county, designed to provide immediate, temporary housing to survivors of
violence and their families seeking safety. Intake assessments, regardless of
the program of entry, screen for immediate safety needs and prioritize those
areas first. Immediate needs might be shelter placement, assistance with an
emergency protective order, or transportation to a safe location. Only after a
survivor/family is out of a period of acute crisis and basic foundational needs
are met (food, clothing, shelter, etc.) can the agency offer meaningful and
holistic support aimed at longer-term goals of financial stability, housing
placement, and healing from trauma.

Housing staff specifically work with the Crisis & Intervention team to develop
comprehensive safety plans for every survivor we serve. These plans are
developed collaboratively with survivors and can include therapy and healing
services, education and resources around cycles of domestic violence, and
utilizing outside resources to address safety concerns.

Monarch has the following practices in place to support the agency and
individual staff’'s capacities to assess the safety of each survivor and family that
we serve:

*Quarterly reports and assessments through our case management system to
track short- and long-term client outcomes.

*Routine confidential client surveys that seek feedback around program success
and client safety.

*Ongoing training. Monarch staff receives monthly training from internal and
external experts. Examples of past trainings include file-keeping and
confidentiality across programs, the Danger Assessment to improve capacity to
determine lethality, and support for clients in identifying risk factors and how to
seek support when situations escalate.

*65-Hour Domestic Violence Certification. All program staff (including Housing)
are 65-hour certified domestic violence counselors and trained to screen for and
prioritize addressing safety concerns first.

4A-3e. | Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

.| placing survivors in permanent housing;

WIN| =

.| placing and stabilizing survivors consistent with their preferences; and

4.|placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)
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1. Monarch services prioritize the safety and stabilization of survivors first and
foremost. When a client is in need of safe shelter, they are immediately
stabilized in a shelter or with a motel voucher and receive access to Monarch’s
holistic suite of services to address their immediate needs. This could include
legal support for TROs, a technological review of devices to ensure the survivor
is not being tracked, direct client financial aid to ensure they have gas or can
pay an immediate bill, and/or support in making medical appointments. Once
stabilized, the client is immediately referred to our Housing First program, and
Case Management staff begin their housing navigation work, which includes an
assessment of and information about the transitional housing program option.

2. Monarch’s Housing Program is designed to support clients in working
towards their own goals. We assist survivors with the housing search,
applications, lease negotiations, rental assistance, etc., but do not choose the
housing for them. The process can include multiple apartment tours, check-ins
around needs (e.g., bedrooms for children, proximity to public transit, etc.),
information about housing costs, and financial planning. If a client’'s needs
exceed what is financially viable in Santa Cruz County, we help explore out-of-
county options, ideally in locations where they have community connections or
a support network in place. The TH units are offered as an option to survivors
who need long-term supportive housing. Survivors are always empowered to
choose which housing option works best for them.

3. The Housing Program uses Housing First and does not screen clients out of
service based on factors assumed to be predictors of success. Case plans are
built around goals that clients set for themselves. Staff is trained to honor
survivors’ choices as they are the experts in their own lives. While Housing staff
offer options, survivors ultimately decide what is best for them and their families.
Mutual trust cannot be built if staff dictate to survivors what their goals should
be or how to achieve them.

4. The Housing Program works with clients to address SMART goals around
their stated needs. This includes identifying their strengths and areas in which
they would like support in gaining stability and independence. While Housing
staff offer ideas and options, survivors ultimately decide what is best for them
and their families.

4A-3f. | Applicant’'s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.| establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

2.|providing survivors access to information on trauma, e.g., training staff on providing survivors with
information on the effects of trauma;

3.|emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment
tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

4.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;
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5.|providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-
peer, spiritual needs; and

6. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1. Monarch’s Housing Case Managers work with each survivor to develop a
uniquely tailored Case Plan that reflects their needs and goals. Staff support
survivors in the housing search but do not dictate which unit a survivor
ultimately chooses. Comprehensive assistance around budgeting, plans for
graduated rental and down payment assistance, and financial literacy education
are provided to ensure survivors choose an option that is viable for themselves
and their families long-term.

2. Housing Case Managers, along with all staff, are trained to provide trauma-
informed services and work with survivors of violence. In addition to the
mandatory 65-hour training requirement, all staff participate in ongoing training
focused on the provision of trauma-informed services. Currently, staff are
engaged in a series focused on Adverse Childhood Experiences (ACEs) and
regular Motivational Interviewing practice sessions with a certified trainer and
therapist. The agency also holds weekly case management meetings to
promote collaboration, avoid placing coordination burdens on clients, and
ensure seamless service delivery across programs.

3. Monarch’s Housing Program assessments are designed to screen for
strengths and resources already present in survivors’ lives. All program staff,
including Housing Case Managers, are trained in motivational interviewing and
in centering survivors’ goals and overall vision for themselves and their families
within their case plans. While staff might identify areas of focus based on an
assessment, they do not have preset goals. Case plans are developed
collaboratively, based on client strengths, resources, and input, and are unique
to each survivor the Housing Program serves.

4. One of the agency’s goals is to provide culturally and linguistically relevant
services, while approaching work with a lens of cultural humility. All Housing
staff are bicultural and bilingual (English/Spanish) and are from the Watsonville,
Santa Cruz and Pajaro communities representing the population they serve.
Additionally, Monarch has a Diversity, Equity, and Inclusion (DEI) committee
comprised of staff across programs, focusing on improving the agency’s
capacity to meet the needs of marginalized groups. This committee recently
reviewed all external agency materials to ensure the language was inclusive,
particularly for individuals across gender identities and racial backgrounds.

5. Monarch offers numerous opportunities for connection and healing. The
agency provides 1-on-1 therapy in-house for survivors who wish to participate.
We also offer weekly support groups (in both English and Spanish) for survivors
who prefer group settings. Case Managers are also trained to make outside
referrals and support survivors in connecting with services not provided within
the agency, such as faith communities, support groups focused on mental
health and/or substance use, or parent support groups.

6. Monarch’s Housing Program provides childcare funding, assistance with
custody issues, and protective orders on behalf of child survivors when
appropriate. Our Child and Youth Case Program staff are trained in providing
supportive services to child survivors of violence. These services are available
to the children of all adult clients and can include support groups (running
concurrently with adult groups), therapy (with providers specializing in child
survivors of trauma), wraparound case management, and courtroom or law
enforcement interview accompaniment. We also offer the Triple P (Positive
Parenting Program) in-house. When not available, we refer clients to community
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partners offering Triple P or Positive Discipline courses (La Manzana, Live Oak
Resource Center).

4A-3g. | Applicant’'s Experience Meeting Service Needs of DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)

During funding year 2023:

+Crisis & Intervention DV Services: In 2023, Monarch’s On-Call Program staff
fielded over 2,000 Crisis Line calls. Monarch’s 24/7 bilingual crisis line is
available 365 days a year to anyone experiencing domestic violence, sexual
assault, or human trafficking and in need of immediate support.

*Financial Literacy: In 2023, Monarch’s Housing Program provided financial
literacy services to 28 survivors of violence. This includes building budgets,
creating savings plans, and supporting access to public benefits.

*Childcare Assistance: In 2023, Monarch’s Housing Program provided financial
assistance for childcare to 10 families and connected 15 families to external
funding for childcare through Go Kids (a county program that offers subsidized
childcare) or sliding scale after-school programs (Boys & Girls Club, YWCA,
Campus Kids Connection).

*Vocational & Educational Training: Monarch’s Housing Program provided five
survivors with funding for vocational training programs. Two clients enrolled in
courses for certification in the medical field (Medical Billing and Medical
Assisting) through Watsonville Adult Education.

*Legal Services — Protective Orders: In 2023, Monarch’s Legal Program
assisted 51 clients in filing for Domestic Violence Protective Orders.

*Legal Services — Immigration Assistance: In 2023, Monarch’s Legal Program
assisted 33 survivors with immigration-related services (screening for and
preparing U and T Visa applications when appropriate).

*Therapeutic & Healing Services: In 2023, Monarch provided individual therapy
to 50 adult survivors of violence.

*Therapeutic & Healing Services for Child & Youth Survivors: In 2023, Monarch
provided individual therapy to 25 child and youth survivors of violence.

*Shelter Services: In 2023, Monarch’s Shelter Program provided emergency
shelter to 120 survivors of violence (this includes family members/children).
*Long-Term Housing Stability Safety Planning: Monarch’s Long-Term Housing
Program Case Managers provided comprehensive safety planning and
supportive services to 36 survivors of violence. These services included long-
term housing safety plans, connecting with community supports and resources,
systems advocacy, legal support, court accompaniment, Safe at Home program
enrollment, landlord advocacy, and life skills and financial literacy education and
training—all in preparation for program completion.

4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below how the project(s) will:
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prioritize placement and stabilization of program participants;

1.
2.|place program participants in permanent housing;
3.

place and stabilize program participants consistent with their preferences; and

4.|place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)

1. Monarch services prioritize the safety and stabilization of survivors. When a
client is in need of safe shelter, they are immediately stabilized in shelter or
provided with a motel voucher. They receive access to Monarch’s holistic suite
of services to address their immediate needs, which could include legal support
for TROs, a technological review of devices to ensure the survivor is not being
tracked, direct financial aid to pay immediate bills or gas, and/or support for
medical appointments. Once stabilized, the client is referred to our Housing
First program, where Case Management staff begin housing navigation,
including assessments for the TH program and RRH options.

2. Monarch’s Housing Case Managers work with each survivor to develop a
tailored Case Plan that reflects their needs and goals. Staff support survivors in
the housing search but do not dictate which unit a survivor should choose.
Comprehensive assistance is offered around budgeting, graduated rental and
down payment assistance, and financial literacy education to ensure that
survivors select an option that is viable for themselves and their families long-
term. Both the TH and RRH options are available to meet clients’ long-term
housing goals, and both programs can be used independently or consecutively
for up to the 24-month program length.

3. The Housing Program is rooted in the Housing First model and does not use
punitive interventions or screen clients out based on factors assumed to predict
successful outcomes. Case plans are built around goals set by the clients
themselves, with guidance and full knowledge of available resources. Staff are
trained to respect and honor survivors’ choices, as they are the experts in their
own lives. While Housing staff provide ideas, resources, and options, survivors
ultimately decide what is best for them and their families. Mutual trust cannot be
built if there is rigidity in program objectives or if staff dictate to survivors what
their goals should be or how to achieve them.

4. The Housing Program works with clients to address SMART goals around
their stated needs, identifying strengths and areas where they would like
support in gaining stability and independence. While Housing staff offer ideas,
resources, and options, survivors ultimately decide what is best for them and
their families.

4A-3i.| Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

1.| establish and maintain an environment of agency and mutual respect, e.g., the project does not
use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

2.|provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;
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3.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

4. |center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural ]
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,
peer-to-peer, spiritual needs; and

6. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1. Housing Case Managers approach their work with humility and respect for
the vision survivors have for their own lives. Housing staff work collaboratively
with clients to create a plan that supports and builds toward that vision. They
are also clear about the support Monarch will provide over a 24-month period to
ensure that case plans are developed around survivors’ goals and grounded in
what is viable for them long-term.

2. Housing Staff support each survivor with the tools and resources to process
trauma and begin healing. Once basic needs are met, Housing staff work with
the Crisis & Intervention team to develop a healing support plan tailored to the
client and their family. This often includes individual therapy, support groups,
and meetings to process trauma, share information about domestic violence,
and access resources. Therapy and resources are also available for survivors’
children.

3. Housing Case Managers use screening tools to assess strengths and
resources already present in survivors’ lives. They apply motivational
interviewing techniques and center survivors’ goals and visions for themselves
and their families in their case plans. While the program might identify areas for
potential focus (e.g., financial self-sufficiency, childcare, housing placement),
Housing Case Managers develop case plans collaboratively with survivors,
building on their strengths and input.

4. Housing staff are bilingual (English/Spanish) and provide services in the
language that survivors are most comfortable with. By allowing survivors to lead
their own process, Case Managers intentionally work to incorporate survivors’
goals, needs, and unique internal and external resources into individualized
case plans. Housing staff rely on their training as DV counselors and
motivational interviewers to promote a survivor-driven, trauma-informed
process. Regular assessments every 8—12 weeks offer opportunities to gather
survivor feedback and improve services in real time.

5. Housing staff collaborate with other Monarch programs to holistically serve
each survivor and their family. Survivors are supported in identifying their need
for community support and connection. The team meets weekly and develops
plans to connect survivors with both internal and external resources to meet
those needs. This could involve connecting clients with Monarch’s weekly
support groups, faith communities, or programs focused on substance use,
mental health, or parenting.

6. If survivors identify parenting support as a goal, Monarch’s Housing staff
collaborate with other programs (Child and Youth, Legal, Crisis & Intervention)
to connect them with the necessary resources. Internally, Monarch provides
case management, 1-on-1 therapy, support groups, legal services, and
childcare funding. Monarch also offers Triple P parenting classes. If resources
are unavailable internally, staff refer survivors to community partners, such as
La Manzana or Live Oak Resource Center, that offer Triple P or Positive
Discipline courses. Additionally, Monarch’s legal services include crisis
intervention legal support, safety planning, and support for restraining orders,
family law, and immigration-related cases (e.g., U, T, and VAWA visas).
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4A-3j.| Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3..(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.
(limit 2,500 characters)

1. Monarch is intentional about incorporating survivor feedback into our
strategic policy and program development processes. This is vital to ensuring
that the agency remains survivor-centered in its one-on-one work with
individuals and families, as well as in the larger sense of strategic direction and
identifying areas for growth within existing programs or emerging community
needs. Monarch’s Housing Program involves survivors by conducting extensive
surveys of housing clients three, six, and twelve months after securing housing
placement and during their stay in the transitional housing program. The
Housing Program conducts a final assessment six months after program
completion. Each survey seeks feedback on service efficacy (what worked and
what didn’t), whether services were survivor-centered (did the survivor feel
supported and in what ways?), and whether the survivor feels capable of
maintaining housing independently (why or why not).

2. In addition to these surveys, Monarch engages in a strategic visioning
process every three years. During this process, the Housing Program Manager
reaches out to clients engaged in housing services for one-on-one feedback.
The Program Manager intentionally seeks feedback from clients who have been
both successful and those who have struggled to find or maintain housing,
using this information to identify areas for programmatic growth and change.

Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

1.|Applicant Name Walnut Avenue Family and
Women's Center

2.|Rate of Housing Placement of DV Survivors—Percentage 100%

3.|Rate of Housing Retention of DV Survivors—Percentage 100%
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4A-3b.1.|Applicant’'s Housing Placement and Retention Data Explanation.

NOFO Section 1.B.3.j.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

.| how the project applicant calculated the rate of housing placement;

.|whether the rate for housing placement accounts for exits to safe housing destinations;

.| how the project applicant calculated the rate of housing retention; and

AW [IN| =

.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)

1. To calculate the rate of housing placement, Walnut Avenue determined the
percentage of DV survivors applying for housing that were placed into
permanent housing. All survivors who are in the Housing & Employment
Program have been successful in securing housing with the help of Housing &
Employment Program staff.

2. The rate for housing placement accounts for exits to safe housing
destinations. All Housing & Employment Program participants have been able
to maintain safe housing after they have been exited from the program.

3. The housing retention rate was calculated by determining the percentage of
program participants that remained housed. All program participants are DV
survivors.

4. Walnut Avenue used their comparable database as the data source to
calculate the housing retention and housing placement rate of DV survivors.
Participant housing status and any changes to participant housing status is
updated and recorded in Walnut Avenue’s comparable database Apricot.

4A-3c. | Applicant’s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.| connected survivors to supportive services; and

5.|moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)
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1. Walnut Avenue prioritizes victims of DV and implements housing first, which
has allowed us to form relationships with local landlords and property
management companies who understand our mission. Walnut Avenue has
established partnerships with landlords who call them when a unit is available
and stated there is no need for a rental application, which eliminates the
barriers of poor rental history and bad credit. These relationships with landlords
allow for a quick placement into safe affordable housing.

2. Walnut Avenue prioritizes program participants based on safety risk
assessments conducted by staff certified domestic violence advocates. Walnut
Avenue considers an individual’s physical and emotional safety, children in the
household, household member disabilities, connection to friends and family in
the area, lack of financial means to move, etc. Advocates help create a self-
identified safety plan with steps that leads them to safe housing. If a fleeing
survivor lacks the means to secure safe housing, they are referred to the
Housing & Employment Program and placed on a priority list depending on
program capacity. Walnut Avenue participates in Coordinated Entry to identify
and provide services to households fleeing DV.

3. Walnut Avenue determines survivor supportive services needs through a
housing needs assessment. Conversations between the participant and case
manager allow for the gathering of information on the participant’s
circumstances, needs, desires, and strengths with the ultimate self-identified
goal being to secure and maintain safe affordable housing.

4. Participants are connected to services through the Housing & Employment
case manager. The case manager and participant create an Action Plan with
the case manager offering supportive services as needed. Case Managers
arrange for supportive services through HUD, if they are HUD eligible activities,
otherwise, case managers will provide resources and/or make referrals for
additional supportive services. Walnut Avenue provides housing to participants
through other funding sources, with support groups, counseling, advocacy,
household goods, furniture, etc. to make sure that participants have what they
need.

5. Case management is provided to support participants with goal setting,
including obtaining mainstream benefits, education and employment,
community connection, and financial assistance during the initial stabilization
period.

4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping survivors’ information and locations confidential;

.|training staff on safety and confidentially policies and practices; and

(b N

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.
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1. Walnut Avenue ensures confidentiality during the intake process by providing
informed consent form and clearly notifying survivors of Walnut Avenue’s
confidentiality policy. Staff only ask questions necessary to best assess the
safety of the participant rather. Walnut Avenue asks the participant for the
information on the person who causes them harm to prevent conflicts of
interest, but the survivor is not required to disclose the information. Walnut
Avenue cannot discuss the participants needs with any additional parties,
including friends and family members, law enforcement, or other service
agencies without the express consent of the participant.

2. Walnut Avenue case managers discuss housing needs with participants and
prioritize safety. Walnut Avenue helps participants relocate to a different county
when they are fleeing DV and there are safety concerns regarding the person
who causes them harm tracking them. Staff and participants discuss a variety of
housing options such as living in an apartment that has security features such
as a buzzer, front desk reception, etc. Participants determine their own housing
location based on their safety needs being met.

3. Walnut Avenue keeps survivor information and locations confidential by
keeping their information in the secured comparable database (Apricot) which
only staff have access to. Paper copies of participant documents are kept
secure in a locked file cabinet located in a locked office only accessible by staff.
Walnut Avenue has a strict policy on keeping any and all participant information
confidential.

4. Walnut Avenue staff receive continuous training in safety and confidentiality
policies and best practices. Walnut Avenue staff attend frequent training
provided by the National Network to End Domestic Violence (NNEDV) and the
California Partnership to End Domestic Violence that focus on providing victim
service providers with the latest information on the safety and confidentiality of
survivors. Walnut Avenue DV advocates attend the annual NNEDV Tech
Summit to be aware of technology best safety practices.

5. The Housing & Employment Program provides scattered site rental
assistance. The housing search is participant driven meaning all participants
decide where their housing is located. If a participant needs to move to a
different county for their physical safety, Walnut Avenue assists. Walnut Avenue
facilitates participation in the State Safe at Home confidential address program.

4A-3d.1.|Applicant’'s Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)
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The Housing & Employment Program evaluates its ability to ensure the safety of
program participants by comparing the number of violent interactions between a
survivor and the self-identified person who has done harm, before participation
in the housing program and then after enroliment in the program. The project
measures safety by recording the number of incidents in the comparable
database. Walnut Avenue has seen a reduction in number of violent interactions
with the person who has done harm as measured by the number of incidents in
the previous year being more than the number of incidents in the current grant
year, indicating a reduction in violence and increase in safety. Walnut Avenue
receives participant feedback through participant satisfaction surveys. Survivors
have self-reported feeling safer during their participation in the program than
when they first enrolled in the program. Through participant feedback, Walnut
Avenue has learned that consistent follow-up on supportive services Walnut
Avenue can offer regarding safety would be helpful to participants. Participants
have expressed that they can forget that Walnut Avenue is able to offer home
security set up costs’ services and Safe-at-Home confidential address program.
A participant may have declined certain safety precautions during the
development of their initial safety plan and will later decide to include those
precautions while in their housing. 